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With cattle prices for nearly 
every class of cattle at or near 
record highs, it isn’t a
big stretch to make the claim 
that 2011 is going to be a very 
good year from a price stand-
point. In fact, fundamentally, 
the market is on as good of 
footing as I’ve ever seen it.

As I’m writing this, USDA has 
not released its Jan. 1 cattle 
inventory report, but most 
people are projecting cow 
numbers to be down around 
600,000 head. That is signifi -
cant when one considers that 
the 2010 number was the low-
est beef cow number since 
1959.
Heifers, as a percent of 
feedyard  placements, 
were up around 4%                     
compared to last year,
which indicates that 
expansion has not 
begun. From a sup-
ply standpoint, we 
are looking at a minimum 
of 4-5 years of tight num-
bers and historically high 
price levels. Ironically, 
when expansion begins it 
will actually  tighten up 
supplies even more for a 

time, as fewer cows are sold and 
fewer heifers are placed into 
feedyards.

On the supply side of the equa-
tion, there aren’t too many 
questions to be answered. We
are historically tight and we 
will be for the foreseeable fu-
ture. Admittedly, cow numbers
can be a little misleading in that 
we have proven we can produce 
more beef with fewer numbers 
due to improved genetics and 
feeding technologies. Secondly, 
the reality is that the subsidiza-
tion, tariffs and mandates asso-
ciated with ethanol production 
have shifted the base price of 
corn up signifi cantly, and that 
equates to a smaller cattle in-
dustry, without offsetting in-
creases in beef demand. The 
question everyone is asking is 

when will expansion begin and 
how robust will expansion be 
when it fi nally does take place.

Of course, moisture conditions 
will always play a signifi cant 
role in the timing of cowherd 
expansion. I certainly do not 
have a crystal ball that can proj-
ect moisture
conditions for the next 4-5 
years, but currently, the country 
as a whole, is in relatively good 
shape and is not expected to be 
a limiting factor in 2011. I will 
however make the argument 
that expansion is going to be 
slower in coming than in years 
past, which will
make this period of unprec-
edented prices last longer than 
the typical cattle cycle.
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There are several reasons why 
I believe that expansion will be 
slower, and as a result, this pe-
riod of higher prices will last 
longer than in the past. One is a 
matter of demographics.
Cattle producers are getting old-
er, and there is a subset of pro-
ducers that are simply less
likely to expand as a result. Sec-
ondly, expansion has always 
been driven by profi tability,
and along with near record pric-
es that are actually expected to 
continue to improve, we are also 
experiencing increasing produc-
tion costs. Also, with bred heifers 
and cows moving towards new 
highs and land values increas-
ing, the investment required to 
run a cow/calf pair is growing. 
That means that the threshold 
profi tability levels needed to
trigger expansion are increas-
ing. In the past, $50/head prof-
its were enough to start full
blown expansion; today, pro-
ducers will demand $100-$150/

head profi ts to start robust
expansion. Also the structure of 
the marketplace is changing. 
Industry economists have 
always used price averages in 
the past, and those worked great 
in a commodity system where 
everyone was receiving the same 
price. But, the industry is con-
tinuing to move towards price 
and value differentiation. It is 
not uncommon to see value 
differences on similar weight of 
cattle ranging from $100 to $300/
head depending on what part of 
the marketing system they are 
being marketed. Producers with 
superior genetics and manage-
ment are going to be making tre-
mendous returns; while below 
average producers will be expe-
riencing marginal returns even 
with record price levels. I think 
we will have to see fi ve weight 
calves average consistently in 
the $150/cwt range before we 
see robust expansion.

The supply side looks great, but 
it is only half of the equation. 
Demand will be the other fac-
tor determining just how good 
the next 4-5 years will be for 
cow/calf producers. While the 
U.S. and overall global econo-
my remains weak, beef demand 
has done better than expected 
through the global recession. It 
is diffi cult to be very bullish on
the economy, but there are signs 
that we may be entering a peri-
od of slow growth.
Ironically, U.S. debt and fi nan-
cial problems are likely to drive 
the value of the dollar lower and 
that is actually good news for 
U.S. beef prices as it will help to 
fuel export growth. It has been 
a long hard road to recover the 
markets lost as a result of BSE, 
but when the fi nal numbers for 
2010 are released, it looks like 
we will be close to pre-BSE 
levels. That is particularly 
impressive when one looks at 
Japan and Korea which were
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The beef industry is an 
ever-changing environment. Today, 
all sectors of the beef industry are facing 
the challanges of higher feed and input costs, 
volatile market prices, and producing a product U.S. 
and international consumers can trust. As we move into 
the breeding season, commercial beef producers should 
be thinking about making appropriate herd sire selections
to be able to produce the next calf crop that will not only 
make for easy spring calving but also bring top market
 prices come fall.

The right combination of genetics for 
heterosis, heavier weaning weights, 
and quality momma cows is prob-
ably what every commercial cow-calf 
producer strives for and Jim Miller of 
Santana, Kansas is no different. Many 
years ago, he started off trying several 
breeds of cattle to mate his Hereford, 
black and black-baldy cows. After see-
ing how a pen of Gelbvieh-sired feeder 
cows out performed all the other pens 
in the feedlot he owned and managed, 
he was convinced to buy three Gelb-
vieh bulls. That was about 25 years 
ago and he hasn’t looked back since.
    At the age of 72, Jim has a commer-
cial cow-calf operation which now con-
sists of about 1,200 Gelbvieh and Red 
Angus cross cows on three ranches 
located in Ashland, Kansas; Clayton, 
New Mexico; and Elkins, New Mexico. 
The Cows are either 3/4 Red Angus 
bred to a Gelbvieh bull  or 3/4 Gelbvieh 
bred to a Red Angus bull. 
    “We maintain a two-way cross of Gel-
bvieh and Red Angus and feel this is 
the premier cross in all livestock.”
    One of the reasons Jim has con-

tinued with Gelbvieh for so many years 
is the fertility of the Gelbvieh female. As 
any good commercial cow-calf producer 
knows, an open cow doesn’t turn a prof-
it. The conception rates Jim gets with his 
Gelbvieh cross females are outstanding 
and are probably higher than any other 
breed of cattle. This year, the ranches 
in New Mexico were in a tough drought 
and still had conception rates of 97.4 
percent at Clayton and 93.5 percent at 
Elkins. The conception rate of the herd 
at the Kansas ranch, with good grass, 
was 97.25 percent said Jim.
    Buying and managing bulls is some-
thing Jim is very experienced at as he 
buys on average eight bulls each year.
“You have to buy a good bull if you 
want to improve your cows,” Jim adds. 
“It is amazing the difference in weaning 
weights we have made by purchasing 
quality bulls. It’s been money well spent 
as over 25 years of only buying the best 
Gelbvieh bulls we have been able to 
double our weaning weights compared 
to the weights of our calves 35 years 
ago.”
   For anyone who may still be question-
ing what a Gelbvieh bull can do in a com-
mercial herd, Jim offers up a Challenge: 
“For commercial producers who have 
a straight Angus cow herd and consis-

tently use straight Angus bulls, put a good 
black Gelbvieh bull on those cows this 
spring and you will get at least 50 pounds 
more of weaning weight on those calves.”
    Jim has been in the business long 
enough and has seen fi rsthand the added 
pounds and profi t of Gelbvieh, not only in 
his herd but in his neighbors as well, that 
he is confi dent you will be more than im-
pressed with Gelbvieh-sired Calves.

"YOU HAVE TO BUY A GOOD BULL 
IF YOU WANT TO IMPROVE YOUR 
COWS.  
IT IS AMAZING THE DIFFERENCE 
IN WEANING WEIGHTS WE HAVE 
MADE BY PURCHASING QUALITY 
BULLS."

JIM MILLER, 
 MILLER  RANCHES,
 SANTANA, KANSAS



• Ideal balance of maternal      

and carcass traits

• The designed continental X 

british composite solution

• The Most Flexible and Easy To 

use crossbreeding system

• The longevity of crossbred 

cows is well documented

• improved feed effi ciency

• superior carcass               
genetics

• signifi cantly  improved 
maternal value & fertility

• Power up your cows and 
put the missing pounds 
back into your calf crop!

Gelbvieh & Simmental
The logical compliments to angus &  Red Angus

Balancer & Simangus
The convienient way to  capture 

bot h   heterosis & Value

SIMPLY ADD     CROSSBRED VIGOR !

STEP 1 
Angus/Red  Angus cows  X  Gelbvieh or Simmental Bulls = crossbred 
calves  

Advantages:  Added pounds and better replacement heifers from                  
heterosis in the calves will add profi ts.

STEP 2 Crossbred cows   X   Balancer or SimAngus Bulls = crossbred calves

Advantages:  Added pounds, fewer open cows and more calves from 
improved fertility; cows will last longer and increased feed effi ciency in 
both the cows and calves from heterosis will increase profi ts, from both 
the cows and the calves.

aN  OPTION TO  ADD   EVEN   MORE    CROSSBRED     VIGOR:

Balancer sired cows   X   SimAngus Bulls = crossbred calves with 3 
breed heterosis

SimAngus sired cows   X   Balancer Bulls = crossbred calves with 3 
breed heterosis

Advantages:  Added crossbred vigor, larger genetic selection and 
excellent calves for both feeding and breeding. And more profi t by just 
rotating sires.



our two biggest export markets 
prior to BSE, and in both those 
countries, we are not close
to pre-BSE levels. The growth 
opportunities remain tremen-
dous looking forward. The U.S. 
is the low-cost producer of high 
quality corn fed beef which is 
the preferred product through-
out the world. Not only does 
96% of the world’s population 
live outside of our borders, they 
are growing more affl uent. If we 
can stabilize domestic beef de-
mand, the future looks bright in 
the near term. If we can actually 
grow domestic demand, and if
we can make inroads into China, 
well, we could be looking at the 
golden era for beef production.

It isn’t all good news. Many are 
concerned about declining sup-
plies and keeping beef in the 
center of the plate as consump-
tion levels are expected to con-
tinue to decline.
Poultry’s signifi cant price ad-
vantage will continue to widen 
over the next few years. And
then there is the corn market. 
Corn is the one variable that re-
ally has the potential to
negatively impact a very favor-
able outlook. The simple reality 
is that we need to have a 
bumper crop every year without 
a signifi cant price risk. Volatility 
and price risk is the new 
paradigm in the corn market.

In summary, the next 4-5 years 

are expected to see the highest 
prices ever experienced over a 5 
year period in the cattle indus-
try. Record prices don’t neces-
sarily equate to record profi ts. 
Genetics and management will 
continue to be rewarded and 
become more important going 
forward. As long as producers 
produce a product that works 
for the industry’s entire supply 
chain, they can expect some of 
the most profi table times in the
beef industry. The focus for most 
producers is how to best capture 
the opportunities that
are going to be presented to us. 
The exciting time is that the win-
dow is fairly large; we
still have time to position 
ourselves for these higher prices.
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